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The key purpose statement:

Community Development Work is to collectively bring
about social change and justice, by working with
communities™ to:

> ldentify their needs, opportunities, rights and

responsibilities

- Plan, organise and take action

- Evaluate the effectiveness and impact of action
all in ways which challenge oppressions and tackle
inequalities.
*Geographical, of interest and identity

Community Work values which underpin the work:
Social justice
Self determination for communities
Working and learning together
Sustainable communities
Participation of all communities
Reflection to improve practice
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The project is a partnership between Regional Advisory Group on Community
Development (RAG-CD), England Standards Board' (ESB) and DOC
(Developing our Communities). This partnership of local, regional and national
organisations was funded initially for 6 months through Change Up.

The partnership came about because of the different organisations interest in
promoting community development and supporting it through learning, and
both the RAG and ESB making a bid for Change Up funding and the Regional
Forum suggesting that we work together. It has been an interesting and
effective partnership with lots of learning on all sides which started early in
2006 and will continue beyond the life of this project

8 !
The project had a number of different aims

1. To map where community workers are in the region,

2. To map where community development learning is taking place,

3. To examine all the regional and sub regional policies that affect
communities we work with,

4. To consider how CD can inform the high level outcomes that
come from such policies.

8
An easily accessible/ understandable matrix of regional and sub regional
policies that can be influenced by CDW

® An expanded and re energised Regional Community Development
Workers Network

® A working group on community development learning

°

Policy makers having more awareness of the value of CDW.

" ESB is a national quality assuring body run by community development workers and trainers
to endorse the quality of all kind of community development learning and qualifications
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Over the past few years the current government has included a community
engagement aspect within many of its policies, for example Safer and
Stronger Communities, Neighbourhood Regeneration, which is reflected in
documents such as Firm Foundations and Together We Can. The government
also intends to strengthen the capacity of voluntary organisations and
community groups to contribute to the delivery of public services, through
Local Area Agreements and Capacity Builders.

Building the capacity of organisations within the voluntary and community
sector to take a more prominent role in the delivery of services, is quite
different from supporting community members and groups to become involved
in renewing and regenerating their neighbourhood or village and improving
the quality of life for residents. They are distinct approaches and require
different kinds of support, and different kinds of infrastructure organisations
exist to support these two areas of work.

The capacity building of voluntary sector organisations and community groups
is primarily undertaken by Local Infrastructure Organisations and by the
second tier advisors and development workers, who work within organisations
such as Council for Voluntary Service, Voluntary Actions, Rural Community
Councils and specialist organisations serving communities of interest, faith
and identity.

To encourage and enable people to become active in their communities
requires community development workers on the ground. They can support
the development of resident’s skills and knowledge so they can decide if and
how to engage with government polices and bodies that are designed to
improve the quality of life for their communities. Contrary to some currently
held views — community development work requires specialist skills and
knowledge, which not everyone has, and it is not the same as working in the
community.

It is becoming increasing clear that where effective community development
work exist then community groups develop and are supported in their
activities which contribute to many of the governments national and regional
high level strategies and policies.

There has been a growth in jobs requiring community development work skills
and knowledge to deliver on the government’s community engagement and
involvement agendas. The government’s policies cut across most
departments and require civil servants at national and regional level to
understand more about community engagement, and for many officials within
regional and local government to have the skills and knowledge to engage
more people from different communities within the different partnerships and
other structures that are being developed. There has also been a rise in jobs
for community development workers — particularly within the voluntary and
community sector and within the arenas of health and regeneration.

There is a shortage of experienced and qualified community development
workers, so other people are being drawn into the community development
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field. The various surveys into the workforce' serving communities and
community groups has shown that there are many new people coming into
these posts with a range of training needs, and a number of experienced
workers who are indicating that they need opportunities to improve their
practice and keep up to date.

It is within this context that this piece of work was designed and undertaken as
the RAG_CD and the ESB felt it was important to obtain a clear map about
the situation for community development within the Yorkshire and Humber
Region were concerned about the quality of training and qualifications being
delivered under the umbrella of community development and whether it was
equipping people effectively to undertake community development work, as
much of the training did not appear to be based on community development
occupational standards, values or principles. The Federation of Community
Development Learning is a sister organisation to the ESB and has a national
remit to design and deliver community development work learning and
training.

Before proceeding to outline the details of the work undertaken and the
outcomes it is important to outline in a little more detail what we mean by
community development work and why it is different from other approaches to
working in the community.

+:

There is a tendency for all work undertaken within communities to become
labelled as community development, which can be quite confusing and
inaccurate. Community Development is recognised as an occupation in its
own right, has a clear and agreed key purpose statement, and occupational
standards which define the skills and knowledge needed to undertake
Community Development Work.

The states that Community Development Work is to collectively
bring about social change and justice, by working with communities * to:

o ldentify their needs, opportunities, rights and responsibilities

o Plan, organise and take action

o Evaluate the effectiveness and impact of action
all in ways which challenge oppressions and tackle inequalities.

Thus it is very clear that community development starts with the premise of
< < < .

'cbw survey 2005, CDF/CDX/FCDL SkiLD survey 2006
2 Geographical, of interest and identity

Yorkshire and Humber CD Mapping Project 2006 3



The national occupation standards (Community Development Work) state 6
values which underpin:

Social justice

Self determination for communities
Working and learning together
Sustainable communities
Participation of all communities
Reflection to improve practice

There are many different ways that organisations and officials can intervene
within communities and community groups, but the approach may well be a
top down approach from agencies needing to meet various targets, rather
than working to the communities own agendas. Some agencies employ
community development workers, others try to take a community development
approach to their work, while others may give their staff the title of community
development worker, or add in lines to job descriptions to this effect, but
without understanding what community development is about and what it
requires of agencies and staff who practice it.

The various surveys into the workforce* serving communities and community
groups has shown that there are many new people coming into these posts
with a range of training needs, and a number of experienced workers who are
indicating that they need opportunities to improve their practice and keep up
to date.

Although all levels of government are required to engage with communities,
and government expects communities to get involved with its agendas and
policies, there has been little support for community development as a means
of skilling up both activists and workers to be able to implement these polices.
Indeed recent funding cuts at all levels of government have been to the
infrastructure organisations engaged with community development and
community development learning and to the teams of workers employed by
local authorities in different parts of the country.

Government departments do not have a clear understanding of CDW nor
appreciate its importance in the implementation of its policies. The current
focus of the Active Communities Directorate in relation to community and
voluntary groups relates to either ‘being a voice’ to provide information to
government, or as a provider of public services.

The current push from the government for the voluntary sector to take on a
role in delivering public services through various commissioning and
tendering arrangements is creating a large split within the voluntary and
community sector as many smaller community groups who do not want to or
cannot take on such roles find it harder to raise enough resources to continue
their work, while the largest of the voluntary organisations/ NGOs become
ever larger®

* CDW survey 2004 and SkiLD survey 2006
® 2006 almanac of the voluntary sector produced by NVCO
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It is important that CD practitioners engage at a regional level, understanding
and influencing policy and able to show how this impacts on their work. This is
becoming more important as increased level of policy, strategy and funding
come through regional bodies and agencies, which creates a tension because
CD activities are mainly carried out at local level.

It can be very difficult for organisations to:

¢ Understand the impact and importance of the regional agenda,

¢ Have the capacity or the knowledge to engage,

e Access the appropriate learning and professional development to
equip them with the skills and knowledge to engage.

The contribution and impact that community development can make to
achieving the aims, targets and high level outcomes of regional strategies is
significant, though is largely unrecognised. This is partly due to the difficulty in
being able to measure the impact of some areas community development,
and the lack of understanding among some agencies and bodies of the full
contribution community development can make. It is important to be able to
demonstrate the linkages between community development outcomes and
activities with these strategies.

A key problem is that experience of community development and experienced
CD practitioners are often found at a local level as relatively low paid staff in
organisations, sometimes isolated projects or workers. CD workers do not
often engage in policy development, and the potential contribution may not be
made where it is most needed.

A linked problem is that CD is often engaged with encouraging community
representation on partnerships and decision making bodies. While this is
clearly necessary and effective, it is not the same thing as representing a CD
perspective.

There is a growing need to understand how community development works in
practice and what steps can be taken to use this approach to support a range
of policies such as Health Promotion, community engagement and so on.
This is echoed in Firm Foundations (FF). Which indicated 20 different key
government policies and strategies that relate to community capacity building
and set out a framework for action. The FF framework is built on 6 key
principles and based on a community development approach, building on
existing strengths, accepting that learning for all is a key to success and
recognising that solutions are needed which respond to local circumstances.
One of the 4 main actions is ‘stronger collaboration at local, regional and
national levels.

2. =

In order to gather the information for the different aspects of this project we
decided to use a number of different approaches
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1. We prepared initial publicity about the project containing contextual
information and what we were planning to do and circulated that widely
through the Regional Forums networks and community work networks
to gather interest in the project

2. We designed a questionnaire to start gathering information, mailing it to
all those who had expressed interest in the project, it was available to
download from the Federation of Community Development Learning
website as well as by request via e-mail. Respondents could e-mail or
post replies.

3. We offered telephone calls to complete forms or to talk through the
research to encourage people to participate even if only some of the
research applied to them or they felt for some reason unable to
complete the questionnaire

4. We planned and advertised 2 workshops — one from urban workers
and one for rural workers

5. We gathered a wide range of research material from organisations and
groups within the region

6. We gathered information on regional polices

7. We held a conference to report back on the different strands of the
project and seek agreement on ways forward

The information and questionnaire was widely circulated and people passed it
into their different networks. We accessed the following e-mail groups/
networks:

Regional Forum Networks

ESB contacts in region

FCDL membership

DOC Developing Our Communities

Rural Community Councils

All CVS, VA, VB in the region

BME networks in Hull, Bradford, G&T , Y&H panel
Faith communities

West Yorkshire Learning Partnership

Community Empowerment networks

CD workers networks — Bradford, Wakefield, Kirklees, Hull
NYFVO

We asked recipients of the original e-mail to send on the details of the
research and the range of responses, both in questionnaire form or other
additional information, shows that this occurred quite effectively.

As the research progressed we were able to make contact with other

consultants involved in regional mapping and policy development for the VCS,
the Regional Investment Plan and sub regional investment plans
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Over 60 requests were received for survey forms and an unknown number
were downloaded from FCDL web site. This led to 39 completed forms and
telephone conversations were held with over 20 organisations to clarify
definitions of Community Development and to discuss local developments.
Several of these discussions revealed that the work people were describing
couldn’t be classified as community development as defined in the nationally
agreed key purpose statement, but rather they were involved in other forms of
community interaction and so they did not go on to complete the
questionnaire.

8 ! > > <

Local and generic infrastructure organisations
Faith based organisations

Family support organisations

Local Authority

Regeneration agencies

Community Centres and Village Halls

Local community health projects

Community development agencies

Advice services

Registered social landlord

Public library service

Training consortium

Primary care health services and health promotion
National network of multi-purpose community based organisations
Support and resources to young people

Rural projects

Rural Community Councils

Higher Education Institutions

Commissioning bodies

Support to older people being heard

Funding bodies and managing funding streams
Arts projects

O 00O O0OO0OO0OO0OO0OO0OODOLLOH OO OO OOOoOOoOOoOOo

The majority of respondents were from local organisations or networks (70%)
with 22% from sub regional and 6% from regional bodies

Responses were received fairly evenly from across the range of
organisational size - from those with less than 10 members to those with over
1000 members

For a full list of respondents see Appendix A
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5.1 Existing research - several organisations sent through and offered
relevant pieces of research which helped to inform this project’s work.
Appendix B gives the full details

5.2 Regional Polices: information was gathered on the main regional polices
and information sought on their relevance to the community work field. The
main policies we examined were

Advancing Together

Regional Spatial Strategy

Regional Economic Strategy

Regional Cultural Strategy;

Regional Housing Strategy.

Rural Framework

Sustainable Development Framework, appraisal guide and
report on SD within the regions

We drew upon the briefing papers from Y&H assembly, particularly the Mini
essentials briefing papers, including topics such as Police reform and
Regional governance.

We were signposted to useful information on LSPs, LAAs, and the Public
Health Observatory and the Health Impact assessment work.

We began to explore some of the regional infrastructure strategies for the
VCS.

We drew upon our existing knowledge of national polices relating to
community engagement, including Firm Foundations and Together we Can.

5.3 Community development activity in the region

We asked where were community workers employed and this is the sample
that responded.

O *

Action for Black Community Development Officer
Development Itd. Bradford

Active Faith Communities Programme | Resource Development Worker, Cohesion

Development Worker, Outreach
Development Worker

Archway, Leeds

BASSAC Regional development officers
Bradford Cancer Support Community Development Worker
Bradford Health Development Senior health Promotion Specialist/
Partnerships Community Development

Cardigan Centre, Leeds Capacity Building Community Worker
Coleford Centre, Hull Learning Link Workers

Community Foundation for Calderdale | Network Development Officers

DOC Developing our Communities, Community Development Workers
Hull Community Participation Workers
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Youth Inclusion Workers
Community Development Worker — Healthy
Eating

East Hull PCT

Community Development and Health
workers

East Leeds PCT

Community Development and Health
Workers, Community Involvement
Coordinator

Healthy Living (East Leeds)

Community Health Development Worker

Help the Aged

Regional Development Officers

Holderness Youth Action

2 Development workers, 1 assistant
development workers

Hull Libraries

Senior Library Manager Access and
Inclusion, Senior Librarian, Community
Development, Community Librarian, Library
Outreach Co-ordination, other posts also
include community work

Hull PCT

Community Health Development Worker

HWRCC Humber and Wolds Rural
Communities Council

Had a Community Development worker till
end of April 06

Kirklees CVS

Development worker or CDW (4 urban, 4
rural), 2 ft Apprentices

Kirklees Council

Community worker s; Neighbourhood
workers; Community workers on specialist
projects

North Bank Forum

Community Development Worker in Health,
ERVAS Community Development Worker,
ERYCVS Community Development Worker

North East Lincs Council

Community Partnership Advisor — not a
community development worker but related
post

North East Windhill Community
Association, Bradford

Community Development Worker,
Community Economic Development; CD
Centre manager

North Lincolnshire Council

Crosby Development Worker, Community
Development Worker

North Yorkshire County Council —
Education Department

Community Development Workers

North Yorkshire Forum for Voluntary
Orgs (NYFVO)

Social Enterprise Officers, Youth
Development Worker, VCS/ Connexions
Development Worker, Employment
Advisors, VCS Broker, ICT Officer

North Yorkshire County Council -
Social Services

Community Development Worker

OFFER - the community
empowerment network for Sheffield

Network Development Officers

PANDA (Pickering and Newington
Development Association)

Women Centre Manager, Children’s centre
CD team (manager and Parent support
workers, CD Manager, Training officer and
assistant

Shoreline Housing Partnership

Regeneration officers, Community

Yorkshire and Humber CD Mapping Project 2006 9




Participation Officers

SureStart Newlands, Hull CD Co-ordinator, Fathers Worker, Project
Worker, Community Friends
VAB (Voluntary Action Barnsley) Employ development workers that support

groups with advice, training and
development opportunities, quality
assurance systems, not community
development workers

VC Train, South Yorkshire Project Management Co-ordinator, Quality
Assurance/ Improvement Co-ordinator
West Hull PCT Community Health Development Worker

Whitby and District Voluntary Action Neighbourhood participation officer,
Women and Young Peoples Development
Worker, Community Partnership officer

YORWORK, Craven Rural Projects Community Development
Worker

From the job titles it appears that about 1/3" of those posts are not
necessarily community development work posts but more likely to be
supporting other interventions within communities and/ or supporting the
development of community organisations. Some of the posts are clearly
development workers within local infrastructure organisations.

Approximately 1/3™ of these posts are within statutory bodies, which reflects
the changing employment patters for community development workers — as
instanced by Bradford Councils closure of its Community Development
section, with former community workers being located within centres now run
by local associations; some of who have retained a community development
focus whilst others have become centre and project managers, funded
through the commissioning processes. The voluntary sector is now becoming
a major employer of CD workers.

One quarter of the posts mentioned are related to health which also reflects a
national trend towards the importance of health agencies as employers of CD
workers.

There are other agencies that are developing their approach to working with
communities — such as the Dales National Park who are developing a
community section within its management plan for the National Park area; and
they work with the LSPs in Richmondshire.

We are aware that there are other community workers employed within the
region, some of whom we contacted but they didn’t respond, and others we
heard about that were in the process of recruiting workers. These included
the army at Catterick, Yorkshire RCC in South Yorkshire, and various
community centres.

Yorkshire and Humber CD Mapping Project 2006 10




5.4 The range of work being undertaken.

The survey asked respondents to explain what kinds of community work they
were involved in

31 said they are involved with community engagement, participation,
consultation.

28 said they worked within the ! ? which is to collectively
bring about social change and justice, by working with communities to identify
their needs, opportunities, rights and responsibilities plan, organise and take
action and evaluate the effectiveness and impact of the actions. This would be
done in ways which challenge oppression and tackle inequalities

27 said they are involved with capacity building of voluntary and community
organisations

19 said they are involved with supporting service delivery within community
setting

12 said they did other kinds of work

This supports the picture created by the job titles that many organisations,
who are defining themselves as undertaking CDW are actually more
concerned with the development of voluntary and community organisations.
This relates to the national picture where the concept of community
development is used very broadly to describe any interventions and working
within communities, rather than the definition of community development as
an occupation in its own right.

Respondents were asked about any work they undertook with communities of
interest and identity as well as neighbourhood based work. These are the
examples they gave:

o Communities Of Interest - working with: Steering Groups; VCS orgs;
‘Seldom Heard Groups’

o BME - working with Mental Health project; support to BME Groups;
BME Groups in the Army; Gypsies and Travellers

o Disability — providing support to Disabled Groups; Young People with
Learning Disabilities; People with Cancer

o Faith Groups

o Geographic Communities — Neighbourhood based; Pathfinder
Neighbourhoods; Community Safety

o Multi-purpose Community Groups

Yorkshire and Humber CD Mapping Project 2006 11



o

Age related work — assess the spectrum of: Healthy Schools; Young
People; Older People;

Family based work - Lone Parents; Parents; Fathers Groups; Family
Learning

Women’s Groups

Learning and training — people with skills needs; Film editing and web
design; Dreamscheme (Work Points Trips Project)

Employment through: Social Enterprise; Job Seekers

Rural work

5.5 Policies that inform their work

We asked respondents to indicate the kinds of regional policies that were
important to them in their work: they provided examples of policies at all levels
of government.

The local policies mentioned were

O 0O 0O OO0 O0OO0OO0OO0OO0OO0OO0OO0O O0

Barnsley Community Plan and Community development Strategy
Bradford Vision 20/20 Plan (Building Communities Strategy)
Neighbourhood Renewal

Hull Community Strategy

Keighley Community Strategy

Directorate Public Health Annual Report

Local Area Agreements

Local Strategic Partnership

Community Involvement Strategy for East Leeds PCT
Children’s Plan

Neighbourhood Management Agenda

Apprenticeship linked to economic and dev/ social regeneration
Local Public Services Board

Active Partners Benchmarking Community Participation in
Regeneration

Some commented that they were involved in delivering the local priorities of
national policies

Regional and sub regional Policies

Yorkshire and the Humber Single Programming Document
Regional Economic Strategy

Sub-regional Economic Plans

Sub Regional Investment Plan

Rural Policies

Yorkshire Forward

Objective 2

Regional Ageing Panels

O O O O O O 0O

Yorkshire and Humber CD Mapping Project 2006 12



Many respondents commented on the importance of sub regional work, and
there was an equal split between those saying that the regional level doesn’t
have much impact to those who said that regional funding was more important
to them rather than local funding

National Policies
o Change Up — VCS infrastructure development

o Learning and Skills Council priorities

o Sure Start Targets

o DEFRA RSCP - Regional Skills and Competitive Partnership
o NHS Plan 2000, NHS Cancer Plan 2002, NCE Guidelines

o Health and Social Care Act 2003 and Reducing Health Inequalities
o Youth Green Papers and the Connexions Agenda

o Every Child Matters

o Working Together

o Creating Sustainable Communities

o Agenda for Change

o Foster Review

o Skills for Life

o ODPM policies

O

Social Enterprise Movement

This slightly longer list suggests that organisations feel they are more
influenced with national polices, often linked through to local implementation
and plans, and that regional policies have less relevance.

Some respondents mentioned quality assurance systems rather than polices
as being important:

o Customer First
o Investors in People
o Common Inspection Framework

5.6 Existing networks relevant to community development practitioners

We were trying to identify where CD practitioners might be gaining some
support and information to improve and support their practice. We heard
about the following networks, although several of them are not solely about
community development, but include CD within their particular theme, such as
health, learning, or older people.

o Kirklees — Working with Communities

o Groups for growth — operating in North Kirklees — organisation

development and partnership support
o Wakefield and District Community Network
o Bradford Community workers Network

o Keighley Community development Workers network
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Bradford LGB strategic partnership

Shipley CD network

Regional forum network of workers in Renaissance Market
Towns

Network — a learning network in Kirklees

Voluntary Action Kirklees are pulling together all training
providers in CD in the area

Community development workers network in Hull

Leeds Older Persons forum / network

Leeds Community Development/ Community Health
Development Network

Community Empowerment Networks, at district and sub regional
levels

Women’s network in Manningham, Bradford

West Leeds Environmental network

York and North Yorkshire Social Inclusions Network

Some of the networks were described as quite fragile while others seem to be
quite strong, the most effective were those with their own support worker(s).

The discussions at the workshops and the conference were about the need to
support the local networks of community development practitioners, and that
they could be strengthened if there was more of a guide, a framework for how
they could develop and the kinds of activities that would best suit the needs of
their different members. New workers tended to want to make contact with
others and gain an overview of their district, while more experienced workers
wanted more in-depth discussion and how they could fit with various
strategies and polices.
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We were given information about a wide range of training, which was deemed
relevant to community development work; some of the programmes were
about the development of organisational capacity — such as accountancy, and
without seeing the details it is not possible to see if it would be relevant to
community development workers or the groups they support.

There is a national CDW framework for learning and qualifications and this
has been used to plot the range of CDW learning opportunities.

The mapping shows that there are some Higher Education programmes in
West and South Yorkshire, but very little else. There are no NVQ centres
offering CD NVQ, and there is only one centre offering the NOCN national
award in CDW. There are a few short courses for community representatives
in understanding how local government and other bodies’ work and how to
influence them.

The local infrastructure organisations often provide a range of training for
voluntary and community groups, management committees and workers. In
some areas the CVS/ Voluntary Action organisations do not have funding for
any training (Wakefield, Scarborough) while others are able to offer a
reasonable range of training. Even those who called their programme a CD
programme were offering services on legal structures, music, circus skills and
organisational development.

Typical Courses include:

Management Committees

Monitoring and Evaluation

Finances/ Budgeting

Funding/ Fundraising

Quality — PQASSO

Legislation such as H&S, data protection, charity law, child
protection

Employment issues

Management Skills

Project management

Organising Events

Marketing

Personal skills, assertiveness, Telephone Techniques, Time
Management etc.

o Volunteer Training/ Selection and Recruitment

0O O O O O O

0O O 0O O O O
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Social enterprise workshops; How your City Works; Community Reps course ; group development; Social
enterprise workshops; How Your City Works; Community Reps course; Group Development; Neighbourhood
Renewal; Community Development in Practice; Engaging Local Communities; Helping Groups in Difficulty;
Introduction to working in communities
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6.2 The Gaps in CD Learning, Training and Qualifications

When respondents, workshop and conference participants were asked what
were the gaps in CDW learning and qualifications the list they created was
very long. It bore out what had been found within the mapping.

The main points were that:

(e]

There are few informal learning opportunities available to
develop peoples confidence and interest in learning: there is
very little funding available for non-accredited courses

There are few routes for activists to get into community
development work

There are few apprenticeship schemes

There is very limited training available at pre entry level through
to level 4; and no progression routes for people

There is no system for accrediting the experience of community
development workers

There is little in-depth training on specific topics such as
monitoring and evaluation to prove the effectiveness of CD,
strategic approaches, working with different communities and
there is a need for higher level programmes: the government
emphasis on level 2 qualifications makes it harder to get funding
for higher level programmes

There is nothing suitable for workers particularly on practical
campaigning skills/ technical/ legal issues/ marketing etc

Project management is needed by workers, and their managers
need to understand community development in order to be
effective managers;

There is a need for courses on community development
occupational standards and ways to use them to improve CD
practice

What does exist is expensive, time consuming, and not easily
accessible

The demise of the CWTCo had left a gap in provision which
needed to be replaced

There is currently little e- learning;
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o Networks and events are needed to share practice and provide
support along with action learning sets, E forum, and workshops
on policy and practice

o The value pf mentoring systems — real and virtual and
opportunities for work shadowing between organisations

There was a plea for some kind of curriculum map of what is available, at
what levels, what recognition a programme carried, what was its quality, how
programmes fit within progression routes

6.3 Training based on CDW national occupational standards

Only 2 programmes stated that they were based on the NOS in CDW. There
appears to be a lack of understanding that either the CDW NOS exist or that
they have some relevance to the design of training programmes. Workshops
and information sheets are needed to provide information and guidance about
this.

6.4 The provision of CD training

The training is currently provided by:

External trainers 17
Internal 11
Freelancers 1
CVS training 1

This shows the heavy reliance on external training providers to offer
opportunities for community development learning and qualifications. The
current lack of CD training being offered cannot be off set by organisations
using their own trainers and hence people currently have limited opportunities
to improve their skills and knowledge in community development practice
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O From Existing Budgets/
Training Budget

OBusaries

B Specific Training Pots
Attached to Projects

OSRB

@ Big Lottery Fund

OFees

B Neighbourhood Renewal
throught the LSP

@ Childrens Fund

O Excellence in Cities

O Yorkshire Forward

B Childrens Centre Funds

7%

10%

The LSC only provides funding for 18% of training, a low figure which reflects
the situation nationally where the VCS do not receive a fair share of the LSC
budgets although they will often be delivering or capable of delivering against
the LSCs key targets. At the time of the survey 15% of funding was through
ESF and a further 7% through SRB, both of which funding stream are rapidly
declining and will not be available within the next year or so, thus over a fifth
of all the money currently being used to support community work training will
disappear. Only 14% were able to provide funding from a dedicated training
budget, which reflects the difficulties many VCS community development
organisations face in being able to attract funding which includes a training
budget as this is often an area that funders do not allow for within
applications, and for statutory bodies it reflects the cutbacks in training
budgets in the past few years.

6.5 Conclusions re the training for community development

There is a shortage of recognisable Community Development Work learning
and qualifications in the region. There are pockets of good practice and
substantial interest in a wider range of CD learning programme delivery.

A first step would be to convene a working group on CDL within RAG-CD of
learning providers, trainers and interested people to:
o Ensure all programmes marketing themselves as CD are
actually CD programmes
o Promote all the quality CD learning opportunities within the
region through some form of directory
o Ensure ways to increase the availability of CDL across the
region — possibly by developing sub regional training hubs for all
those involved in CD
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o Gain representation on regional and sub-regional learning
partnerships and other relevant bodies to promote the need for
CDL and resources to deliver a full range of training to meet the
needs of the different groups of people involved in CD

o Work with relevant national, regional and sub-regional bodies to
ensure a pool of experienced and qualified CD trainers

4. ! ;|

One aspect of this project was to try and devise a matrix which would enable
community development workers to locate their work against regional polices
and to demonstrate that they were contributing to regional strategic objectives.

Through the reading of various policies we created 3 briefing papers — one on
the main regional polices, one on the rural framework and a third summary
sheet — all of which can be found in the appendix.

This material was used within the workshops and the conference we
organised as part of this project.

7.1 Workshops

As part of the research we ran 2 workshops, one in York for rural workers, and
one in Doncaster for urban based workers. The idea of the workshops was to
check out the work undertaken on the matrix, to develop case studies on the
contribution of community development to regional policies, and to consider
the best way to present this information.

<
The event for rural workers was attended by 13 people.

Participants mapped some of their work to the key aspects of the regional
rural framework. In the sections below we give a flavour of what community
development is already contributing to the three key objectives of the
framework.

Economic and social regeneration

Social justice for all

Enhancing the value of our countryside

1. Economic and Social Regeneration
Rural Business Development
- Joint promotional/marketing project to increase tourism
- Village Halls and Playing Fields Association
- Otley Courthouse as an arts venue
- Small businesses, producers and employers in Market Towns
- Economic support, rent and room hire

Employment, Education and Skills Training

- Developing Apprentice Schemes
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- Volunteering skills, confidence improves employment chances

- Management roles, officer skills training, Committee skills,
Financial management training

- Policies and procedures writing bids and constitution

- Child protection policies and training

- Social Enterprise Development

Market Towns

- Action for Market Towns secretariat provision of seminars and
learning

- Renaissance Market Town initiative, support and advice

- Festivals

Sustainable Tourism

- Festivals and Show events such as the Settle Flag Festival and
Leyburn Festival of Food

- Sense of community collision attracts tourism, community safety
and resources

- Linking local and regional produce to sustainable tourism and
adding value

2. Social Justice for All

Access to services

- Expansion of village hall to create a village hub

- Challenging cuts in services

- Residents Housing Association, support and funding

- Parish Plans - capacity building, housing, community care and
disability action

- Behind closed doors, domestic violence project

- Campaign to get replacement for village hall that is threatened with
closure by local authority

- Access to services, opening up of University of Bradford as a
service with/for communities

- Social inclusion project villages

Rural Transport

- Community consultation - Lorry ban to town

- Demand responsive bus services requirements to tackle isolation,
ability to get to work

- Accessibility planning as part of the local transport plan; links to
rural service retention & transport

- Co-ordination needed for community mini bus etc

Rural Housing
- Affordable housing, to prevent young people moving away

Rural Communities
- Newsletters to all residents
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- Tackling lack of employment opportunities
- Rural exclusion zero for young people
Exploring poverty in apparently affluent areas

3. Enhancing the value of our countryside

Some of the activities reported were:

Promoting a ‘functional landscape’ e.g. through a Sheep Day
Developing a town park

Land NOT FOR SALE build e.g. Doctors surgery

Building an echo building

Allotments

Public realm improvements such as Public lighting, Recycling, Traffic
management, Community buildings

The main points that emerged were that

Community development work doesn't fit neatly into the policy
categories but runs across several different policies.

There is so much coming down onto communities that it is hard to be
anything other than reactive in dealing with the load

Some areas were receiving a lot of interventions, of different quality,
while others areas were left out

The different rural areas have very different characteristics and needs
The contradiction between the long term ideals of government and the
reality of short term funding

The limitations of community groups who are being asked to take on so
many different agendas

There has been too much talking and research and projects need to be
delivered within communities

We need a regional community development strategy

We need to find ways to get CDs voice heard and recognised within the
various strategies.

b. Urban based workshop

The event for community development work within an urban setting was
attended by 16 people.

Participants explored the main regional strategies and discussed the links with
community development and what it could offer to these strategies

ADVANCING TOGETHER

Local people are part of the prosperity within their area and community
development can ensure the needs of people are heard and acted
upon, that all communities are involved in consultation and decision
making
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« By providing group learning experiences this can raise the awareness
of individuals to opportunities that exist as well as increasing the skills
and knowledge of people

e Supporting a range and number of community organisations across
communities to bring diverse communities together, increasing
community cohesion skills within the community; encouraging groups
and individuals to engage with the wider community

« Community engagement and involvement in a range of strategies —
Neighbourhood Renewal, Neighbourhood Management, Childrens
Centres, Area Committees.

e Supporting the development of community organisations to provide
services to their communities;

« Helping people to identify training needs and to access resources and
information to training to increase skills.

« Undertaking work around myth busting, identity, culture to raise
awareness and create understanding and tolerance amongst
communities

REGIONAL ECONOMIC STRATEGY

e Providing information about funding opportunities to groups in the
community and support funding applications

Developing the skills of individuals and groups

Mentoring groups to be able to do their own research

Identify skills and training needs

Encourage local people to develop the skills and confidence to haven a
chance of training and jobs

e Research into community business for an estate in Wakefield

YORKSHIRE AND HUMBER PLAN

e Involving local groups, encouraging them to be part of decision making;
Informing local people of opportunities; creating opportunities for
communities to be consulted on key policies, strategies etc

« Working in most deprived and disadvantaged communities (based on
Index of Deprivation)

e Supporting development of social enterprise

« Making the city more multi-cultural, e.g. celebrating different religious
festivals, welcoming key refugee groups,

e Supporting work with communities of interest and identify, e.g.
Disability network, faith centres, LGBT community

e Multi purpose community based organisations provide resources and
services that local people need.

e Raising environmental quality — green space changes

e Supporting people to improve the quality of their life

« Working with the National Coalition Building Institute to develop training
and skills within the organisation and community that will support and
encourage cohesion and understanding
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REGIONAL CULTURAL STRATEGY

Community development focuses on creating cohesive and inclusive
communities, by working to bring together diverse communities and
enabling them to develop a greater understanding of each other
Empowering and engaging young people

REGIONAL HOUSING STRATEGY

Helping engage communities in local housing needs assessment
Tenant empowerment and skill development

SUSTAINABLE DEVELOPMENT

People are consulted on their need — not what organisations think they
need

Safety — security for people and property

Redeveloping derelict sites — green and brown field sites

Enable groups to be sustainable

Green business parks — high quality natural material environments

The discussion about how to present information on regional strategies and
objectives led to these conclusions

Be clear about who the information is aimed at as there will need to be
a different set of information for managers, for community development
workers and for funders

It needs to be short/easy to read/understand and provided in different
formats such as CD /DVD; quick précis versions

It needs to be usable at a neighbourhood level to support funding bids
and to work with groups so they can understand the linkages
Community development workers and policy makers are often not that
far from each other in thought but their use of language is the barrier
It should be able to help strategy/policy makers understand CD
approach and what it can contribute to strategies

Service managers need to understand the valuable contribution of
communities to their work

These key issues were raised

The impact of community development on strategies needs to be measured
over longer periods of time; we need to move away from outputs and towards
outcomes/impact

We need to recognise the contradictions between strategies being long term
and the resources and funding for community development and community
groups being very short term
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Not all community development workers know about strategies/policies —
whose responsibility is it to cascade this information?

7.3 Conference

The project ended with a large conference reported back on the work of the
project to date, gathered more case study material to demonstrate the role of
community development in achieving regional objectives, and planned the
next steps for RAG-CD.

The conference was attended by over 40 people.

Nicky Gelder from DOC, who provide the secretariat for the Regional Advisory
group on community development open the conference by explaining the
origins of the project and the local — regional — national links. Val Harris from
the ESB reported back on the main findings, and Linda Tock from Hull DOC
graphically demonstrated how community development activities could lead to
unexpected and significant contributions to regional objectives by using the
the Community Development Impact Tree

Participants worked in trios and small groups to create their own CD impact
trees.

The conference had 3 keynote listeners,
« James Paton from the Yorkshire and Humber Regional Assembly.
« Peter Richardson from the Yorkshire and Humber Regional Forum.
e Caroline Keir from the University of York — health impact project
assessment

Their role was to listen to the various conversations and to report back on
what they had heard.

In the afternoon the conference focused on community development learning,
John Harris introduced the session by outlining the context in which VCS
learning takes place and the various key players.

The afternoon workshops focused on the need for community development
work learning for the different groups of people involved. The discussions
reflected participants concerns about the lack of training and support for them
as workers undertaking community development in often quite difficult
situations.

The link between community development and building sustainable
communities was made, and the need to challenge agencies on what they
actually mean by sustainable communities and how they can be achieved.
A full Conference Report is available.

The conference agreed a series of actions that should be undertaken

1. To take steps to obtain some resources to develop and sustain RAG -CD —
This would be undertaken by
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o Seeking interim funding from Change Up to enable some events
to be organised during the coming months to maintain
momentum

o Making a joint bid with other regional networks through the
consortium funding stream of Capacity Builders

2. To set up a group to take forward the work on the matrix and to
demonstrate to policy makers the impact of community development on their
desired outcomes

3. To feed the work undertaken so far into relevant strategies such as the
regional investment plans and to those agencies involved with regional policy
implementation

4. To develop a sub group to take forward CDL within the region, linking into
other strategies and partnerships. To work with the Federation for Community
development Learning on a bid the of the Big Lottery under the BASIS
programme, and to find ways to develop and publish the emerging map of
CDL

5. To develop links with other change up networks within the region
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; A Respondents Details

Action for Black CD Leeds Involvement
Active Faith Communities Leeds NE Homes
Archway Leeds Society Deaf and Blind

People

Barnsley PCT

Morgan Kai Group

Bassac

NE Windhill Community Assoc.

BBEMI

Neighbourhood Learning Project

Bradford Cancer Support

North Bank Forum

Bradford CNet

North Lincs Council

Bradford College

NYCC

Bradford Health Development
Partnerships

NYCC/ Social Services

Bradford University NYFVO

British Waterways Oblong Leeds
Cardigan Centre OFFER

CEMVO Otley Town Centre
Churches Regional Commission Our Comms

for Y&H

Coleford Centre

Paddock Forum

Community Foundation for
Calderdale

PANDA

Community Partnerships NELC

People in Action

East Leeds Healthy Living

REC

East Leeds PCT

Rotherham Doncaster and
Humber User Carer Council

Groundwork Seasider Radio

Hambleton District Council Sheffield REC

Healthy Living Shoreline Housing Partnership
Healthy Living — East Bank Centre | Social Business Consulting
Help the Aged St Vincent’'s SVP

Hull County Council

SureStart Newlands

Hull Libraries

The Scarman Trust

Hull PCT Public Health

Touchstone Leeds

Hull University

VC Train

HWRCC

Voluntary Action Barnsley

Individual response

Voluntary Action Leeds

Interplay Theatre

Wakefield NHS Trust

IT&C West Hull PCT
Jigsaw Visitors Centre Whitby and District VA
Keighley CVS York CVS

Kirklees Council

York Rural Community Council
and Humber and Wolds Rural
community

Leeds City Council Area
Management

Yorkshire Dales National Park

Leeds City Credit Union

YORWORK

Leeds Education
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E
Neighbourhood renewal in 2 days Other Northern People involved with
practice; Northern College workshop College Provision neighbourhood

regeneration

Short course provision can be People involved in
tailored to needs of community activities and
partnerships and groups; regeneration of the area
Northern College
Community Development in 1 day Annually Advised of other School nurses and health

Practice — name on form is
Bradford Health Development
Partnerships

training

visitors

How your city works, ‘City
Change’ courses
Hull DOC

Activists, BME community
members

Community Facilitators course
Hull Doc

Engaging Local Communities
York BTCV

2 days

ETN (the training side of
BTCV) also put on this
range of 1 day courses
around the region, in 2006
they used the Priory centre
in York
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Helping Community groups in
difficulty. York BTCV

1 day

Introduction to working with
communities
York BTCV

1 day

How your city works — OFFER
Sheffield CEN

6 x 3 hours

Representing your community
— programme being
developed by CNet in
Bradford

Voluntary, community and
faith group members

5 x 3 hour
sessions

CD and Community Centres
Being developed by BCVS
and Community Matters

2 Levels: For new
reps and them for
more experienced
reps

For community
representatives, new and
experienced

For workers and members
of community centres
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Humber and Wolds NOCN
Community Council Level 3
certificate
Pathways to Health — OCN 1,2,3 10-30 As and when Yes but not always Local community activists
Community Health in Weeks funding is available —any interested local
Wakefield available people
Community Works Skills, OCN 28 wks Bi-annually Being developed Community groups and
Training skills and Group through new project — | CIP workers
working skills NYFVO (North Paralegal, community
Yorks Forum for Vol Orgs) mediation, Community

Development OCN
Funding and Fundraising OCN 2 months Weekly Community Organisations
CiB
Level 1 =3 Intro to OCN (part of 28
volunteering, CW Work based | module
project programme)
Community Regeneration and | Can lead to OCN Tenants, housing co-op
renewal programme; Northern | units members; housing
College professionals
National certificate in tenant Charted Institute | Several Northern College
participation and control; of Housing; units | weekends Diploma

Northern College

go towards
Northern College
Diploma
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Participatory Appraisal

1 week

Developing Community
Buildings/ Organisations
DOC with Community Matters

Funding and Fundraising for
VCS;

Advising Voluntary and
community groups on funding
issues.

Charities Information Bureau

OCN 2,3

4 days

Regularly
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Diploma in Community and
Youth Work
Bradford College

NYA/ JNC

3 Years

Entry every year

Into undergraduate
degrees in social
sciences

Local community and
youth workers

Foundation degree in
Community regeneration and
development

Bradford Uni

2 (ft) or 3 (pt) years

Annually; Jan
start

Youth and community work

University of

18 months (pt)

Annually

People with existing

diploma in professional Huddersfield. honours degrees,

studies NYA particularly in arts
professional disciplines
qualification

Foundation degree in University of 3 years (pt) To honours degree in

Community governance and Huddersfield. same subject 2 yrs

public sector management

(pt)

Youth and community work
diploma in HE/ BA(Hons)

University of
Huddersfield.

3 yrs (ft)

3 years (pt) for
diploma + 2 years
(pt) for degree

Health and Community
Studies BSc (Hons)

University of
Huddersfield.

3 years (ft) 5 years
(pt)

MSc Charity resource
Management: or post grad

Sheffield Hallam
University

People with degree and
| year exp in finance/

cert or diploma possible fundraising
Diploma programme has a Northern College | 1 yr (ft) 1-3 yr (pt)
module in community
regeneration
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Degree and Diploma in Leeds Met 2 years (ft) 3 years | Annually People with prior experience
Youth and Community Work | University (pt) of working with young
NYA accredited people and in the community
BA (Hons) Community Bradford College | 5-6 year (pt) Annually
Studies - Linked to Leeds
Met Uni
Bradford College | 3-4 years diploma
Community Work HE - Linked to Leeds | (pt)
Diploma/ BA (Hons) Met Uni 5-6 years degree
ESB endorsed (pt)
BA (Hons) Youth and Bradford College | 2 years diploma, 3 | Annually Must have 12 months

Community development

NYA accred

years degree

experience of working with
people over age of 13

MA/ postgrad diploma in
Youth and Community Work

Bradford College

1 year (ft) 2 years
(pt)

Degree plus voluntary or
paid youth and community
work

A number of BA (Hons) with
different subjects with
Community Studies; e.g.
History, Language and
Human Communication
Has some relevant modules
— understanding the idea of
community

York St John
College / York
Uni

3 years (pt)

A levels, BTEC national
diploma/ certificate

Degree in Social and Hull Uni 3 years
Community Studies
Foundation Degree — Hull Uni 2 years

Discovering Communities
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Under development Sheffield Hallam | Full time and in Annually People with degrees
Postgraduate Diploma in university service options

Youth and Community Work from 2007-8

Under development Bradford College | Block teaching For HWCC apprenticeship
Postgraduate Diploma in / Leeds University scheme

Community Work

Community Apprentices —

Hull NDC

Community Bradford College/ Leeds

Apprenticeships — East Met Uni

Rising HWRCC
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The source material used to create this briefing:

o Yorkshire and the Humber Rural Framework — report to DEFRA,;
May 2005
Yorkshire and the Humber Rural Framework (Draft); Nov 2005
Yorkshire and Humber Assembly — updates on rural framework;
Jan 06

The Rural Vision has 4 key elements
1. Improved productivity from rural areas
2. Improved quality of life through enhanced accessibility
3. Strengthened and sustainable rural communities
4. An enhanced, valued and functional environment

10 Regional Rural Priorities have been established — these are linked to
DEFRA PSA targets and the Rural Strategy 2004

The 10 priorities have been grouped under
Economic and social regeneration
Social justice for all
Enhancing the value of our countryside

$ %

1. Rural Business Development - Encourage enterprise and innovation
within new and established rural businesses, and to provide a co-ordinated
support infrastructure that helps them adapt to change.

2. Employment, Education and Skills Training - Develop and encourage
participation in quality learning opportunities, and to support rural
businesses in workforce development.

3. Market Towns - Support market towns as hubs for the rural economy
and as service centres, providing locally based employment opportunities.

4. Sustainable Tourism — Develop, manage and promote rural Yorkshire
and The Humber as a high quality 'sustainable tourism' destination.

% * I A
5. Access to Services - Ensure that rural communities are characterised by

high levels of inclusion and equitable access to quality services recognising
demographic trends.
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6. Rural Transport - Understand and addresses transport needs in rural
areas through private, public and voluntary sector provision, to promote
rural regeneration and tackle social exclusion.

7. Rural Housing - Understand and address housing need in rural areas,
recognising and tackling issues of fuel poverty.

8. Rural Communities - To promote social cohesion, encourage and

support the engagement of rural communities and the active roles that they
can play.

9. The Natural Environment - Conserve and enhance the region’s rural
biodiversity, its distinctiveness, and the quality of its natural and built
environment.

10. Promote a ‘functional landscape’ where development draws on and
sustains the natural, cultural and built heritage of the region’s rural areas.
Yorkshire and The Humber Rural Evidence Base

)

The diagram below from the rural framework shows the link between the
regional and local policies
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| REGIONAL PRIORITIES AND TASKING FRAMEWORK |

Figure 1 - From 'Vision’ to an ‘Agenda for Action’

LOCAL IMPLEMENTATION

‘ ADVANCING TOGETHER ‘
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>
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MRD Guiding
Principles -

Integrated service provision

Local targeting and prioritisation
Cohesive and effective partnership
Customer Engagement

Rural Board’s Vision

Improved
Productivity from
Competitive Rural
Areas (PSA 4 & 5)

|"—A

Improved quality
of life through
enhanced
accessibility (Psa 4)

Strengthened and
sustainable rural
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valued and
functional
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Towns
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Community
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The All is designed to bring together regularly a wide and
representative range of rural people, communities and businesses from April
2006, into an enlarged, open Forum. It will be supported by a smaller
management body (the RAF Steering Group) comprised of 10 individuals
(appointed for their experience, skills and personal standing) to develop and
take forward the detailed work of the YHRAF. There will be at least twice-
yearly meetings of the full Forum, and these will be organised on a thematic
basis. A ‘skills bank’ of member’s areas of expertise will be developed to
facilitate more productive cross representation with other groups.

The current membership list includes Parish Councils, all the Las, all the
regional bug players, Rural Community Councils, several business interest
groups and a few of the large Voluntary Organisations.

8 @ & which aims to co-ordinate rural activity across the
region, secure greater coherence between regional rural policy and other
regional policies, and make links with the other regional bodies. There are
plans for one rep from the VCS on this board links.

8 D) / which will co-ordinate the implementation of
the rural framework is to be made up of key delivery partners which will have
reps from the rural community councils but not from other VCS organisations.

The plans for the governance of rural affairs in Y&H

Figure I — Governance for Rural Yorkshire and The Humber

BUSINESS

Rural Board

g

v Erizere

] %.':E“- Bovas Lusii
=

Z

Rurn| Affaira Ferum " Rural Praciisionaes

CUETOMERS . BUPFLIERE

o) ) 1 A

As well as having a specific regional policy document, all other regional
policies are supposed to be ‘rural proofed’ so they can be adapted and
applied to rural areas under the theme of ‘Modernising Rural Delivery’ which
stresses
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- Integrated service provision

- Local targeting and prioritisation

- Cohesive and effective partnership
- Customer engagement

These include

Regional economic strategy

Regional economic strategy

Regional housing strategy

Regional strategic transport framework

These strategies are implemented through
- Sub regional investment plans

- Local strategic partnerships

- Local area agreements

- Rural social and community programmes
- Local development frameworks

- Other local plans such as parish plans

The diagram that follows is an attempt to show the links

Yorkshire and Humber CD Mapping Project 2006
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Figure 3 — Tha "Aggregation Landscape” for Rural Yorkshire ared Thae Humbar
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There are also a number of strategic frameworks which are of relevance to
rural areas — such as the Strategic Framework for Trees, Woodlands and
Forests.

GOYH launched A Rural Evidence Base for Y&H in 2005 which will be revised
annually; it uses the indicator in Advancing Together.

In the process of preparing the rural framework the group set up to examine
how the rural priorities were being delivered made a number of key points in
their report that are highly relevant to CD
e The different understandings about the regions rural areas and
the failure to appreciate the diverse nature of rurality
e The gap between the plans and reality — the control by the
regional and sub regional players with the money which does
not support/ link up with local actions designed to meet priorities
and needs identified at local level
e The overlap and duplication between programmes being
designed at local and area level
e The lack of accessibility by residents to services or to decision
makers

e The lack of continuity of resources to support local groups

Their conclusions stated the need to involve all organisations and
communities within rural areas and not just the big players

It is argued that community development could and does contribute to many
of he priorities and intended outcomes for the rural framework.
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This paper seeks to summarise some of the key point of the main regional
strategies

1: A 8

This is the Y&H regions strategic framework, which sets out the grand vision
for making a ‘ world class and international region where the economic,
environmental and social well being of all our region and its people advances
rapidly and sustainably’.

It is primarily about economic strategy but has other aspects which are
relevant to communities and Community Development.

It has 6 main objectives for the region:

1. To have a world class, prosperous, and sustainable economy.

2. To have the physical infrastructure and communications that meet the
needs of people, businesses, places, and the environment.

3. To have high quality natural and man-made environments.

4. To have exceptional education and training, widespread learning and
skills, and a healthy labour market without skills gaps or shortages.

5. To be a socially cohesive and inclusive region. Our people will have the
capacity, resources, and equitable access to quality services needed to
live well.

6. To possess and portray the highest standards of governance in all
sectors and at all levels, and the highest levels of civic participation in
decision-making and community life.

There are four regional strategies regions are required to prepare by
government
e The Regional Economic Strategy;
Regional Spatial Strategy;
The Regional Cultural Strategy;
The Regional Housing Strategy.

The table on the next page attempts to show how the different policies link
together.
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The RES provides a framework of common priorities for businesses, public
agencies, voluntary groups, and communities to use when planning their
investment and effort.

Its focus is on jobs, skills, wealth creation, and business success with a
sustainable development framework. It aims to make a lasting difference to
the Yorkshire and Humber economy, businesses, and through quality of life
and prosperity.
The six objectives in the RES are to:

e Grow the region’s businesses;

e Achieve higher business birth and survival rates;

e Attract and retain more private and public investment;

e Radically improve the development and application of education,
learning and skills;
Connect all of the region’s communities to economic opportunities; and
e Enhance and utilise the region’s infrastructure of physical and

environmental
e assets.
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The RES is prepared by Yorkshire Forward as the regional development
agency.

The FRESA is the key document that will drive the skills agenda. It is an
integral part of the Regional Economic Strategy and has three priorities for
action:
e Create a culture in which education, learning, and skills are highly
valued by individuals and businesses;
e Develop entrepreneurial and business skills;
¢ Increase the quality, flexibility, and responsiveness of learning and
skills provision.

The FRESA is prepared by the Regional Employment and Skills Forum

2:8 D) - spatial strategy

This is the over arching strategy about * where things go’ and aims to deliver

the development and investment part of Advancing Together.

At the moment it is a draft plan that will be examined in public, until October
2006, then the final plan will be revised and republished in Spring 2007 and

the final plan by the autumn of 2007

It states its aims as
e Reverse the long-term trend of population and investment dispersal
away from the region’s cities and major towns.
e Transform cities and major towns to make them attractive places in
which people want to live, work and invest.

e Support market towns as the local development and service focus for

meeting needs in rural areas.

e Diversify urban and rural economies and help deliver a better
performing and more competitive economy.

e Focus development and investment in a way that better connects
excluded communities to opportunity and supports areas requiring
regeneration.

e Improve accessibility to jobs and services and increase the use of
public transport.

¢ Raise environmental quality and respond to the challenge of climate

change.

It sets out where it sees houses, jobs and services being developed within the

region.
It states that its priorities are

e To develop the older industrial areas
To manage and make use of the growth of Leeds economy
To make the most of the Humber ports as a trade gateway
To support rural towns
To improve the coats and countryside
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Its splits the region into these 7 sub areas as they all have different needs and
opportunities

Nooakowobd=

Leeds City

South Yorkshire
Humber estuary
York

Vales and Tees links
Coast

Remoter rural

It has plans for the Environment, Transport, Economy and Housing

For the ENVIRONMENT, the Plan aims to:

Avoid development in high flood risk areas, safeguard water resources
and maintain high standards of water quality.

. Increase energy efficiency and increase renewable energy capacity.

Protect and increase woodland areas, support the appropriate use of
agricultural land and safeguard minerals deposits.

. Safeguard and enhance biodiversity, geological heritage, the historic

environment and distinctive landscapes.

Ensure adequate and accessible health care facilities and reduce
waste production.

Through its TRANSPORT STRATEGY the Plan aims to:

Reduce the need to travel wherever possible by both positive
interventions, such as improved public transport, or by demand
restraint, and promote alternatives to the car.

Seek a consistent approach to parking strategies and improved public
transport.

Promote the movement of goods by water and rail and support
increased use of its ports and waterways and improve surface access
to them.

Improve access to services in rural areas by improving transport
provision and innovative service provision.

Improve surface access to its airports by public transport.

For the ECONOMY the Plan aims to:

Secure more competitive economic conditions by planning in a way
that promotes a modern and successful economy.

Strengthen the role of existing city and town centres as a key focus of
commercial activity.

Review the supply of land for business so that we provide and
safeguard sufficient land to meet the needs of a modern economy and
support the growth of priority economic sectors and business clusters.
Promote the role and development of tourism in the region and support
the diversification and strengthening of the rural economy.

For HOUSING, the Plan aims to:
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e Take account of expected levels of economic growth, increased levels
of migration, decreasing household sizes and increases in life
expectancy.

e Provide sufficient homes to house the additional households expected
to form across the Region - with over 17,000 new homes being
provided a year

e Up to 2011, rising to over 18,000 a year from 2011 and over 19,000 a
year from 2016 to 2021.

e Ensure that new house building is managed in a way that supports the
restructuring of housing markets in areas where there is low demand
and that increases the amount of affordable housing across the
Region, particularly in areas of high need.

o Create a better mix of housing across the Region to reflect people’s
different needs and make additional provision to meet the housing
needs of gypsies and travellers.

7.8 %

The Regional Cultural Strategy sets the framework, visions, and priorities for
the cultural life of Yorkshire and Humber. It has two underlying principles:

o Culture is is a fundamental element of the lives of everyone in the region,
as important to a fulfilled life as prosperity, health, and education;
o Culture belongs to everyone.

Its five priorities are:

o Continuity in development — ensuring the growth of the region’s culture.

o Opportunity — ensuring opportunities for our people to participate fully in
the region’s cultural life.

o Social and economic change — using cultural activities to improve quality of
life.

o Sustainability — establishing the principle of sustainability at the heart of
the regions cultural development.

o Understanding — better knowledge, intelligence, and data about the needs
and aspirations of the sector, and of people living and working in, and
visiting, the region.

The Regional Cultural Strategy is prepared by Yorkshire Culture, the regional
cultural consortium that was established by Government.

3:8 % %

Its priorities are set out by the spatial strategy

The Regional Housing Strategy is prepared by the Regional Housing Board
that was established by Government in 2003. Government Office for Yorkshire

and the Humber is responsible for submitting the strategy to Government for
approval.
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The regional plan has to meet the 4 government aims:

o
(0]
(e]

(e]

Social progress that meets the needs of everyone

Effective protection and enhancement of the environment
Maintenance of high and stable levels of economic growth and
employment

Prudent use of natural resources

The Y&H assembly have produced the regional Sustainable development
framework with the following 15 aims

O O O 0O O O ©°

0O O O O

Good quality employment opportunities available to all
Conditions enabling business success, economic growth and
investment

Education and training opportunities building the skills and
capacities of the population

Safety and security for people and property

Conditions and services engendering good health

Culture, leisure and recreation opportunities available to all
Vibrant communities participating in decision making

Local needs met locally

A transport network maximising access whilst minimising
detrimental impacts

A quality built environment and efficient land use patterns
making good use of derelict sites, minimizing travel and
promoting balanced development

Quality housing available to everyone

A bio-diverse and attractive natural environment

Minimal pollution levels

Minimal greenhouse gas emissions and a managed response to
the effects of climate change

Prudent and efficient use of energy and natural resources with
minimal production of waste

For each one of these aims there are detailed objectives which form indicators
forchecking the progress of sustainable development within the other region
plans and for projects.

The SD framework has 4 cross-cutting themes

Social inclusion and equity across all sectors
A partnership and participative approach
Geographic adaptation to meet the needs of rural and urban
communities
o Creativity, innovation and appropriate use of technology
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The Sustainability Commission for Y&H had members from the bigger national
and regional voluntary environmental organisations.

4:% )

There are a whole range of other regional policies which can affect particular
communities
Examples are

Refugee Integration Strategy

Vision for Coal

Police reform

Resettlement of Offenders Strategy

5) <

Community Engagement — many government policies now include a
community engagement aspect, some examples are
Diversity strategy

Community justice/ Court boards/ young offenders
LAAS

Health inequalities

Volunteers and mentors

Nutrient management / fertilisers

Low Level Radio Active Waste disposal

Rural policy/ European initiative rural development
Sustainable development — community action 20/20
Faith and BME communities

It has 3 strands
1. Active citizens: people with the motivation, skills and confidence to speak
up for their communities and say what improvements are needed

2. Strengthened communities: community groups with the capability and
resources to bring people together to work out shared solutions

3. Partnership with public bodies: public bodies willing and able to work as
partners with local people

Firm Foundation — this is the report from the Civil Renewal Unit about building
community capacity. It has 6 principles which include

e Adopting a community development approach, using CD values
Recognising and building on what exists
Taking a long view
Ensuring support is available and accessible at community level
Learning is needed for all involved
Embrace diversity and recognise local solutions
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There are three main regional bodies who have responsibility for designing
and delivering the regional policies;

8 A is the regional strategic partnership
and the regional planning body. It has responsibility to help integrate regional
strategies, scrutinizes delivery of the Regional Economic Strategy, is the
Voice of the Region and works closely with Government Office and other
government — funded bodies in the region. It has recently decided to change
its structure to make it more streamlined and effective; it will have an
executive board and 3 main boards relating to Housing, Planning and
Transport. It has abolished its commissions for education and skills, and
quality of life and intends to offer more focused consultations instead.

/ on ! brings together the
regional presence of ten Government Departments to ensure the work of
Government is joined up and has responsibility for strengthening regional
decision making.

< A is responsible for
improving the region’s economic performance with and through partners
utilising an investment planning approach.
10. National Policies which have a regional impact
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Policy title Purpose Key features | Objectives Links to
Advancing Y&H region | Vision for the | 6 key ones on Includes
Together strategic region - big economy, Regional
framework picture communications | Economic
infrastructure, Strategy
environment, Regional
education and Spatial
training, social Strategy
cohesion, good | Regional
governance Cultural
Strategy
Regional
Housing
Strategy
Regional Part of Economic 6 objectives on | Advancing
Economic delivering development | growing and Together
Strategy Advancing with sustaining the and FRESA
Together framework of | regions — see below
sustainable businesses,
development | attracting
investment,
improve skills,
economic
opportunities,
make use of
regions assets
Framework | Part of RES | Skills agenda | 3 priorities for RES and
for Regional | above — skills action — Advancing
Employment | for creating a Together
and skills businesses learning culture
action which is valued,
develop skills
and increase
learning and
skills provision
Yorkshire Regional Planning for Aims to tackle Advancing
and Humber | spatial where things | issues relating | Together
Plan strategy should to different and RES
physically towns / cities,
develop; rural and urban

economies,
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Environment | increases
Transport access to jobs,
Housing improve
Economy environment
The cultural | Culture is for | 5 priorities
Regional life of the everyone, its | around growing
Cultural region not an add on | the regions
strategy but a culture, creating
fundamental opportunities,
social and
economic
change,
sustainability.
See To respond to
Regional Yorkshire changing
Housing and Humber | demand in
strategy Plan area
Implementing | Social Has 15 aims 4 cross
Sustainable | govt 4 main progress, around cutting
development | aims within environmental | economic themes
framework region protection and | growth, training, | inclusion and
enhancement, | security, health, | equality,
economic vibrant partnership
growth, use of | communities, and
natural transport, built participation,
resources and natural meet needs
environment, of
housing, energy | communities,
use use of
technology
Links to Sets out rural | 10 objectives — | RES,
Yorkshire government | vision, economic and Housing
and Humber | policy re agenda, and | social regen, Strategy,
rural rurality rural proofing | social justice transport
Framework of all regional | and enhancing | strategy,
policies the countryside | spatial
strategy
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