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What we’ve done...

There are a number of projects of this 
nature, including the current BASIS funded 
back-office project demonstrating that 
back-office activities in rural communities 
can be done efficiently. There is also 
training in social networking funded by 
VONNE where participants are expected to 
embrace what they have learned and use 
social networking for the benefit of their 
own organisation.

What the lessons are...

We still need to go further in making new 
approaches to ICT relevant and clear to the 
VCS. It is clear that this is often because 
presentations are too theoretical and use 
too much jargon, but there are also barriers 
related to the degree to which the people 
who come to training or seminars are able 
to effect change in the organisations which 
they represent. Clearly introduction of new 
ways of working needs to be in coordination 
with overall strategic direction.

Where we need to go...

We need a clearer identification of areas 
where demonstration projects would 
have maximum effect and market them 
accordingly. So, for example, building on 
the BASIS project it may be possible to 
demonstrate the power of online booking of 
resources such as church halls and market 
this accordingly.

Whilst the Regional ICT Champion role 
started off life being available to any and all 
VCS organisations and would have a key 
role in demonstration of good practice, this 
is no longer the case. The previously stated 
funding restrictions now put a very heavy 
strain on this resource as the ICT Champion 
continues to try and help with all calls for 
assistance rather than turn groups away 
whilst in truth, he is not funded to do so.
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Why we should do it...

Whilst most people will concede that use 
of ICT is important, because it is seen as a 
‘support’ or ‘administrative’ function, it often 
does not have the priority which it deserves. 
Often the VCS do not acknowledge 
the degree to which better use of ICT 
could help target resources and further 
its objectives. This attitude is mirrored 
outside the VCS by the fact that regional 
organisations responsible for general 
regional strategies which relate to ICT, have 
historically rarely mentioned or referred to 
the Third Sector, let alone the VCS in their 
strategies and documents.

It is therefore important that issues of ICT 
are kept on the VCS agenda in a coherent 
manner both regionally and nationally.

What we’ve done...

The North East has had a Regional ICT 
Champion for almost 5 years, longer than 
any other region, showing the importance 
which is given to ICT in the region. 
This focus has reaped some benefits in 
identifying and funding projects as well 
as a continued focus for ICT activities. 
The Regional ICT Champion is now 
complemented by four part time Sub-
Regional ICT Champions with a more 
limited remit to support the sub-regional 
infrastructure consortia.

What the lessons are...

The Regional ICT Champion post is seen as 
a clear success giving focus and a point of 
reference for ICT work in the VCS. However, 
ICT could still be pushed further up the 
agenda; particularly with organisations 
outside the immediate VCS, for example by 
increasing involvement of the VCS issues 
within regional development agenda. 

Where we need to go...

Stable and continued funding for the 
Regional ICT champions will be important 
in maintaining the focus for ICT activities 
and making connections with external 
organisations.

Lobbying, influence and strategic work
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Why we should do it...

Nobody likes being surveyed and 
researched all the time. However, in a 
changing environment it is important that 
there is clear knowledge of how the VCS 
is using ICT and how this is changing. In 
view of the fact that opportunities develop 
very quickly and attitudes are sometimes 
not clear, research needs not just to be 
on a factual level e.g. how many VCS 
organisations have websites, but also on 
qualitative and attitudinal aspects such as 
why free training is not taken up and how 
decisions related to ICT expenditure are 
made etc.

What we’ve done...

There have been a number of pieces 
of research which can inform policy, 
including:

•	 Recent surveys done by the Sub-
Regional ICT Champions.

•	 A mapping exercise performed at the 
start of the Improving Reach project.

•	 Research into training needs.

Unfortunately, much of this research is of 
limited life and becomes out of date very 
quickly. It is important therefore to continue 
research in order to keep in touch with 
developments and progress.

What the lessons are...

Although we know quite a lot of factual 
information, we need to have a clearer 
view of qualitative information and how 
and why VCS organisations use ICT. This 
may be more difficult to gather, but will be 
important in developing new projects and 
activities.

Where we need to go...

We need a capability for doing continued 
and regular research as cheaply as 
possible. Suggestions for consideration are:

•	 A ‘collective’ annual sector ICT 
survey – stakeholders, supporters 
and Infrastructure Organisations 
should have input into the survey 
questionnaire.

•	 Devising a way to pull together for 
analysis, all ICT events, workshops and 
training feedback forms.

•	 Development of a dedicated ‘Research’ 
webpage which hosts relevant statistics 
and charts which are continually 
updated.

Research
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Current regionally available resources 
dedicated to the development of ICT in the 
VCS are quite limited, but include:

• The Regional ICT Champion and four 
Sub-Regional ICT Champions who are 
in place until March 2011.

• Limited support available through 
dedicated personnel in Infrastructure 
Organisations

• A number of ongoing projects, notably; 
Improving Reach, the BASIS rural 
back-offi ce project, IDI’s Digital 
Champions and the Consortia work by 
the Sub-Regional ICT Champions.

• A Regional ICT Stakeholders Group 
which meets periodically under 
the guidance of the Regional ICT 
Champion.

• A dedicated section of the VONNE 
website including background 
information, support links, research 
reports, publications and a Service 
Providers’ Directory.

• An online forum.

All these resources are useful and have 
been directed appropriately but only cover 
a small fraction of the potential demand for 
support. Like all the VCS there is a need 
for stability, particularly in fi nance, but this 
is not necessarily realistic in the current 
environment.

In developing ICT support, the VCS needs 
to coordinate with partners in the region 
who’s role is to infl uence support, not only 
for the VCS, but also for business and 
ICT. These would include local authorities, 
funders, Business Link, and One North 
East.

4. Resources
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CITA 				    Community IT Academy.

Front-line organisations 	 Organisations or groups working directly with the public, 	or with 	
				    particular target groups or communities.

ICT 				    Information and Communication Technology

IDI 				    Institute of Digital Innovation part of the University of Teesside.

Infrastructure	 		  Often called ‘Second tier’ or ‘Umbrella’ organisations, they 	
Organisation			   support front-line organisations.

NCDN 	 		  Northumberland Community Development Network

RIC 				    The Regional Infrastructure Consortium is a consortium of 	
				    Third Sector organisations and networks which work at a 	
				    regional level to discuss, debate and prioritise issues which 	
				    affect and shape infrastructure services and support.

Sub-Regional Consortia 	 As the name implies, as above for the RIC but a consortia for 	
				    each of the four North East sub-regions. Each of these consortia 
				    has been responsible for identifying needs in their own 		
				    geographical area and deciding how funding can best be 	
				    allocated to meet the needs.

Third Sector 			  The Cabinet Office of the British government has an Office 	
				    of the Third Sector that defines the Third Sector as “...the 	
				    place between State and (the) private sector...” It includes 	
				    housing associations, social enterprises, charities, cooperatives 	
				    and mutuals, sports organisations, voluntary and community 	
				    organisations and trade unions - amongst others.

VCO’s 				   Voluntary and Community Organisations.

VCS 	 			   Voluntary and Community Sector.

VODA 				   North Tyneside Voluntary Organisations Development Agency.

VONNE 			   Voluntary Organisations’ Network North East.

5. Glossary
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