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Foreword

The outcome of our follow up survey, &till Surviving?6is predictably depressing. As the impact
of the recession begins to bite for the voluntary and community sector, the picture painted gets
increasingly bleak. The majority of respondents report a decrease in funding, a quarter have
reduced staffing levels this year and 10% expect to close down their operation within the next
twelve months i which rises to 30% for small organisations. At the same time, demand for
services 1 often essential services for the most disadvantaged i has increased, by a staggering
70%.

So far as it is possible to predict, the situation will get considerably worse before it gets better.
Already 7 and subsequent to our follow up survey i we are beginning to see savage local
authority cuts announced for VCS organisations. Northumberland County Council has just
announced a cut of 25% for next year and we are told that the sector there is, not surprisingly,
Areelingo. Whatever the outcome of next yearo6s
public sector spending and this will quickly filter down to the voluntary and community sector.

The outlook is bleak indeed.

VONNE is committed to continuing to monitor the situation and to campaign for funding to retain
essential services. This follow up survey also lists a number of recommendations which we will
endeavour to i mplement on the sectords behal f.

In my foreword to the &urviving not Thrivingéreport in spring, | said that the voluntary and
community sector has a history of innovation and lateral thinking. It has had to have, as
government and the statutory sector have traditionally seen it as a cheap way of delivering
services 1 and an easy target when the financial going gets tough. However, there will always
be individuals, groups and organisations who will respond to a range of needs in our society and
in spite of the current climate, our sector will find ways of surviving, in order to meet those needs.

Finally, | make no apology for repeating something | have said often before. Those voluntary
and community sector organisations who will survive this recession are those who can adapt to
changing circumstances, have broad based funding arrangements and are led by strong,
politically aware chief executives and trustees. Strong organisations are those which are clear
about their vision and values and passionate about the services they provide.

Mike Worthington OBE
Chair
VONNE

November 2009
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Executive Summary

The aim of the &itill Surviving?6survey was to update the findings from the previous
survey, @urviving NOT Thrivingd (SNT), in order to provide an ongoing picture of the
i mpact of the recession on the regionés
months on from SNT we were adequately reflecting the needs of the sector in our calls
for greater and more targeted support that meets the needs of the third sector in the
North East. In SNT third sector organisations were asked to predict the impact that the
recession was likely to have on them as organisations and the services that they provide
to their beneficiaries. It showst h e s estehgbthrth@atst was able to predict the impact
that the recession would have. However, the impact has been every bit as bad as we
feared and the legacy is likely to be felt for months if not years to come.

105 organisations completed the survey in September and October 2009. Respondents
represented a broad cross-section of the sector in the North East, with responses
covering each local authority area and providing activities from debt & benefits advice to
animal welfare.

Impacts

e Over half of organisations (55%) report an actual decrease in funding.

e Over two thirds of organisations (69%) have experienced an increased demand
for services.

e 26% of organisations have already seen a decrease in staff numbers, and 27% of
organisations anticipate making staff redundant in the next 12 months.

e Over a third of organisations are already operating on their reserves.

e One third of organisations expect to close an existing service in the next 12
months.

e 10% of organisations anticipate closing down completely within the next 12
months. This jumps to 30% of small organisations.

Recommendations

Ten recommendations are outlined on page 28 of this report. The recommendations
include a plead to the Treasury, to consider fundingth e A R e aineaddred bpyond
March 2010 and review the eligibility criteria, based on evidence of uptake, to ensure it
is flexible enough to respond to the needs of the North East region (particularly rural and
specialist organisations). The recommendations call for additional resources for the
management and support of volunteers in front-line organisations. In respect of
contracting, the recommendations stress the need for public sector agencies to robustly
monitor prime contractors to ensure that third sector organisations are being fairly
rewarded for their involvement.

t

hi



Conclusion

The clear message from &till Surviving?6i s t hat t he North East o
responding to this recession, but continues to face a struggle to gain the resources it
needs to survive it.

Some areas of the North Eastds third sector
deal with increasing demand. However, this is not the case across the whole of the

sector and certainly not commensurate with the number of services facing increased
demand and working hard to respond. The Nor
support the region through the challenges of recession and VONNE, with partners, will

continue to use these findings to lobby for the support the sector needs.

Next Steps

VONNE will forward this report to the key stakeholders in the North East, all of the North
East 6 s MPospecava darligmentary candidates. The report will be sent to the
Office of the Third Sector and to the Treasury. VONNE will facilitate a meeting, to
discuss these findings between the third sector and Government Office for the North
East in December 2009.

VONNE
November 2009



Introduction

Vol untary Organisationsd Network North East
body for the voluntary and community sector (VCS) in the North East. Our mission is to

ensure that the VCS plays a full part in the life of the North East. Further information

about VONNE can be found on our website: www.vonne.org.uk.

In March and April 2009 VONNE surveyed the sector to identify the impact of the

recession in the North East of England. The results, published in the report 6 Sur vi vi ng
NOT T hr showethtigabthe Nor t h Ea st 0 svastsumnving] butsoeec hald of
respondents were coping with negative impacts on their funding and nearly a third were

struggling to cope with the increased demand for their services.

Since the publication of O6Sur vihasiintrgducdiGh€ Thr i \
Real Help recession programme. This includes programmes such as the Targeted

Support Fund and the Hardship Fund which have nationally provided up to £33.2m in

additional funding to support the sector through the recession. To date third sector
organisations in the North East have been awarded approximately £2.6m* from these
programmes.

As part of VONBiénment mmgasuriny gthe impact that the recession

was havingon t he r egi onwesdetshigmd ds eac tfoorl | ow up sur
NOT Thrivingé to find out whetlhsesixmonthe Thei t uat i
survey o6Stil]l Surviving?06 was Mompdayn26 ©ctobem 30 S
2009.

The aim of this report is to:

e measure the continued i mpact of the recess
determine the impact on specific specialist areas ofthe Nor t h East 6s t hi r
such as organisations working in rural areas and with minority groups

e produce a series of updated recommendations and specific actions to ensure that
the most appropriate support is being provided to help build the resilience of the
third sector in the North East of England.

! Figure based on the grants awarded through the Target Support Fund and the first tranche of the Hardship Fund
as at 18' October 2009. Further information on the organisations awarded funding from these programmes can
be found on the Community Developmién C 2 dzy R { A @whQdi.orgguR 6 & A G SY


http://www.vonne.org.uk/
http://www.cdf.org.uk/

The Impact of the Recession on the Third Sector in the North East
We asked respondents to the survey to rate the impact of the recession so far and to
forecast the likely impact in the next 12 months on various areas of their organisation.

Those areas were:

e Funding

e Beneficiaries

e Services provided

e Volunteers and Trustees
e Paid staff

We also asked organisations to tell us what additional assistance they felt they needed
to support their organisation and beneficiaries through the recession.

105 organisations, working in all parts of the North East region took partin6 St i | |
S u r v i \andthg fihdings and results form the basis of this report.

Where do you work?

Areas where organisations work.
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You will see that the figures in the above chart add up to more than 100%. This is due
to a number of organisations are working in more than one geographic area®.

Respondents to the survey were:
e able to remain anonymous
¢ not obliged to answer all questions
e able to chose more than one answer to several questions.

Unless otherwise stated, the data highlighted throughout this report is given as a
proportion of organisations responding to specific questions.

Definitions

For the purposes of this report the third sector includes voluntary and community
organisations, groups, charities, social enterprises, mutuals, or co-operatives. The size
of organisations has been defined by their annual income:

e Small organisations have an annual income between £0 and £50,000
¢ Medium organisations have an annual income between £51,000 and £500,000
e Large organisations have an annual income of £501,000 or more

6Still Surviving?6 also collected data on thi
comparison with the infrastructure funding framework questionnaire that was carried out

for the year 2007/08. Further information specific to infrastructure organisations will be

published on the Regional Infrastructure North East website: www.vonne.org.uk/rine.

VONNE would like to thank all organisations who took part in this work and helped to
promote and distribute &till Surviving?6

% Geographic areas are based on the local authority areas of the North East of England.


http://www.vonne.org.uk/rine

Funding

In 6Surviving Not Thrivingdéd over half
was having a negative impact on their funding. Unsurprisingly 55% of respondents to
6Still Seaportedi thatitheyghavé seen a decrease in their funding when asked to
rate the impact of the recession so far.

Proportion of organisations that had a decrease in funding by size of organisations (%)

( 56 %)
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Proportionally more smaller and medium-sized organisations (62% and 64% of
respondents respectively) had experienced a decrease in their funding than larger
organisations (38% of respondents).

When looking at organisations by their key areas of work, a higher proportion of
organisations working solely in rural areas (86%) and with the Black and Minority Ethnic
(BME) communities (75%) have seen a decrease in their funding since the recession
began.
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Over half of respondents reported a decrease in their funding. This was across the
board, in nearly every area of work, including organisations which are working with
some of the most vulnerable groups in our society.

How the sector is funded?

Proportion of annual funding from different sources based on number of
respondents to each category
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The chart above gives an indication of how the sector in the North East is funded based
on the number of responses to specific funding areas. Grants from the public sector and
from charitable organisations (such as charitable trusts) still form a significant source of
income for the sector. 88% of all organisations source all or part of their funding from
grants. Funding received from public sector contracts also makes a significant
contribution for nearly 40% of the survey respondents.

Current available funding

Based on their current funding agreements and levels of reserves we asked
organisations to estimate the length of time they would be able to continue to provide
their service.

10
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Estimation of the length of time services can be continued to be provided given existing funding
levels (% of respondents)

50

0-3 months 3-6 montha £-12 months 12 months - 2 years 2 years+

The chart above shows that nearly a third of organisations have only enough funding in
place to continue to provide their service for a maximum of 12 months. More worryingly
9% only have enough funds to provide their service for a maximum of three months.

These figures are even higher for specialist service providers. A third of organisations
working with faith-based communities and 20% of organisations working with refugees
and asylum seekers have only enough funds to provide their service for a maximum of
three months.?

A number of respondents raised concerns about expected cuts in public sector funding,
a decreasing pot of grant funding with greater competition and the introduction of the
personalisation agenda into public services, which requires many to adopt a radically
different approach to their financial planning and management in order to benefit.

%1t should be noted that these figures for faith and refugee and asylum seekers organisations may be due
to the relatively smaller number of respondents in these two areas, in comparison to other areas. Further

research is required to test the strength of these findings. However, it remains the case that organisations
working with these communities are amongst those at serious risk of closing.

11



Services Provided

Over two-thirds (69%) of organisations responding to &till Surviving?6 reported an
increase in demand for their services. Medium and large organisations in particular
have seen a significant increase in demand for their services.

Proportion of organisations which have seen an increase in i We ar e
demand for current services (%) experiencing
a huge
" demand for
80 1 .
82 77 the delivery of
70 1
o | (o]¥] key
o | _ services and
16 Increase in demand for current
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30 ? struggling to
20 /— secure

10 4

financial
support

Small Medium Large

When broken down by key area of work (below), over 50% of organisations across all
the areas of work are experiencing an increase in demand for their services.

Proportion of organisations who have seen an increase in demand for current services
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85% of organisations supporting volunteering have experienced an increase in demand
for their services. Other areas where a substantial proportion of respondents have seen
an increase in demand for their services include organisations working with offenders
(79%), providing debt and benefit advice (78%) and those working with refugees and
asylum seekers (78%).
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Unsurprisingly this evidence confirms that the recession is putting additional pressures
on some of the most vulnerable groups in our society as well as the organisations which
support them.

AfDemand for our servioc

goods to alleviate poverty has increased but
grant funding [has] decreased.o

Increase in services

41% of all organisations stated that they have increased the number of services they
provide. This was slightly higher for medium-sized organisations, with half increasing
the number of services they deliver.

The chart below shows the proportionate increase of services provided by organisations
(shown in blue) across key areas of work. The percentage increase in funding in each
area of work is included by way of comparison.
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What this chart shows is that there has been a significant increase in services delivered
in each area of work but that this has not been met with a commensurate increase in the
level of additional funding made available.

Over two-thirds of organisations working solely in rural areas (67%), and 57% of
organisations working in the BME community have increased the number of services
they provide. However, none of the organisations working solely in rural areas have
seen an increase in funding and only 13% of BME organisations have reported
increases.
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Over half (53%) have actually experienced a decrease in funding.

Even where organisations have recorded an increase in funding for their service
provision, particularly throughth e Gover nment 6 s Real prbgeammpe, f or
it does not appear to be all good news. A number of the comments received suggest

that although additional funding has been welcomed, the restrictive and time-limited
nature of the funding has meant organisations cannot fully meet the demand they
currently face and are concerned about what will happen once the funding stops in
March 2010.

Expanding service provision

We asked organisations whether they anticipated expanding the number of services
they intend to provide in the next 12 months, or whether they expect to close a current
service.

Almost half (49%) anticipated expanding the number of services they provide.

Proportion of organisations who anticipate expanding the number of
services they provide (%)

90 -+
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70 A W Expect to
expand
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number
of
services...

Worryingly, no organisation working solely in rural areas is planning to increase the
number of services they provide despite a 70% increase in demand for their services.
This may be partly explained by a greater proportion of those organisations reporting a
decrease in funding (86%) when compared to organisations working in other areas.

14



AFunding reduced by over half, at the same

time demand for the service has increased. 0

Service closures

Proportion of organisations anticipating closing a current service in
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The chart above shows the proportion of organisations that anticipate closing a current
service in the next 12 months. It is arranged by key area of work. Approximately a third
of all organisations (30%) anticipate closing a service. However, for organisations
working with faith and BME communities this increases greatly (67% and 56%

respectively).

AWe will have to reduce services due to making staff redundant - this

could result in less beneficiaries receiving support. 0

Of those organisations planning to close a service almost three quarters (73%) have
seen an increase in demand, whilst two-thirds (66%) have seen a decrease in their

funding.



Services which are potentially at risk include:

e support for children and families
helping the unemployed back into work
supporting disabled people

support and training for mental health service users

Organisation closures

Respondents were asked whether they anticipated closing
their organisation in the next 12 months. Overall 12% of
organisations anticipated closing; however this figure
jumped to a third for small organisations.

When the data is viewed by key area of work (table
below), 38% of organisations working with the BME
communities and 33% of organisations working with faith
communities anticipated closing their organisation in the
next year.

providing advice and guidance on issues including debt and benefits

fiUnless money
IS
forthcomingé .,
[we] will be

closing for
business on the
23rd of this
month. 0O

o Proportion who expect to close their organisation in next 12 months (%)
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fiThe number of beneficiaries requiring our services (through the
PCT) is increasing, however if we don't obtain additional funds for

2010-11 we will not be able to expand our services in the way we

desire - and for which there is demand. We may have to close.¢
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Of the organisations anticipating closure, 90% have seen a decrease and the remaining
10% have seen no change in their funding levels.

Despite this more than half (60%) are experiencing increased demand for their services
from their beneficiaries.

fiBecause of the lack of funding our
charity could be closing at the end of
the year [after 13yrs]. Because of this

there will be no more activities for
children & young people, families etc
in our areao
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Beneficiaries
I n 6Surviving NOT
increase in the number of beneficiaries t hey

Thrivingo

j ust
supported.

The

Sur vi vi ntha,an lire kithwxpectations, just over half (51%) have increased the
number of beneficiaries they support.

Organisations with an increase in beneficiaries by size
(%)
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Two-thirds of large and half of medium-sized organisations have seen an increase in the
number of people they support. Just under a third (31%) of smaller organisations have
seen an increase in their beneficiary numbers.

Organisations with an increase in beneficiaries by key areas of work
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